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Comprehensive Educational Facilities Planning

❖ Long-range Planning before Individual Projects

❖ Relating to the Delivery of Education… 

❖ Identify current & future facility needs

❖ Predict life-cycle costs of systems & equipment

❖ Ongoing implementation, review

❖ “To-Do List” for facilities

❖ Tech-based platform – readily available data



CEFP Engagement Platform
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WVDE Policy 6200 – Chapter 1

A. Goals & Objectives

B. Community Analysis

C. Population & Enrollment Study

D. The Educational Plan

E. Evaluation & Inventory of Existing Facilities

F. Major Improvement Plan

G. Inter-County Feasibility Study

H. Translating Educational Needs into Facility Needs

I. Finance Plan & Project Priority List

J. Synopsis of Comments from Public Hearing(s)

K. Objective Evaluation of the Plan’s Implementation

Phase 1

Phase 2

Phase 3

Phase 4



The Old Process 1990-2019

Phase 1:
ASSESS

Phase 2:
PRIORITIZE

Phase 3:
PLAN

Phase 4:
EXECUTE

RUN TO 
FAILURE

LOCAL or SBA 
PROJECT

REACTIVE 
MAINTENANCE



The New Process – A Cycle of  Success

Phase 1: 
ASSESS

Phase 2: 
PRIORITIZE

Phase 3: 
PLAN

Phase 4: 
EXECUTE

Phase 5: 
MAINTAIN

❖Phase 1: ASSESS

❖ Create a Detailed Assessment for all parts of your 
building, equipment – Create ideal Education Plan

❖Phase 2: PRIORITIZE

❖ Translate Educational Needs into Facility Needs

❖Phase 3: PLAN

❖ Create a plan of action for all items on the list

❖Phase 4: EXECUTE

❖ Put the plan in motion – complete projects

❖Phase 5: MAINTAIN

❖ Keep your system up to date so you never start at 
zero again – Reactive Maint. to Preventative Maint. 

And… Repeat!



The New Process – A Cycle of  Success

Phase 1: 
ASSESS

Phase 2: 
PRIORITIZE

Phase 3: 
PLAN

Phase 4: 
EXECUTE

Phase 5: 
MAINTAIN

SBA-Funded PM Program

Dude Solutions

- In Place -

This is the CEFP
Projects Funded

Locally or by SBA



❖Program Oversight – QA/QC

❖Mobilization

❖A/E & LEA Training

❖Information Gathering Instruments

❖Justification Capabilities

❖Predictive Analysis 

❖Database to House Information - CEFPs

Statewide Contractors



❖Facility Condition Assessment

❖Program Oversight

❖QA / QC

❖A/E Firm Training

❖Standardization & Quality

❖Reports directly into Dude Solutions Platform

Statewide Contractors



Evaluation and Inventory 

of Existing Facilities

Committees Meet

Evaluate Previous CEFP

Determine Goals

Create Educational Plan

Curriculum Plan

Instructional Plan

Operations Plan

Support Plan

Personnel Plan

Standardization & Quality

Community Analysis

Enrollment Projections

Information Database
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“Dude Solutions 360”

Prediction Software

“Capital Forecast Direct”

Resource / Consulting

Phase 1 Phase 2
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Project Cost Estimating

Justification Capabilities

“Dude Intelligence”

Project Priority List

Finance Plans

Community Meetings

“Dude Solutions 360”

Prediction Software

“Capital Forecast Direct”

Resource / Consulting
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Project Cost Estimating

Justification Capabilities

“Dude Intelligence”

Project Priority List

Finance Plans

Community Meetings

Digital

2020 CEFP

“Dude Solutions 360”

Prediction Software

“Capital Forecast Direct”

Resource / Consulting

Phase 1 Phase 2 Phase 3



S
TA

T
E

W
ID

E
 

C
O

N
T

R
A

C
T

O
R

S

Phase 1

Evaluation and Inventory 

of Existing Facilities
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of Existing Facilities
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Standardization & Quality

Information Database

❖ Establishing Facility Indexes – Statewide Consistency

❖ Building Program Utilization

❖ Facility Condition Index (FCI)

❖ Energy Usage Index (EUI)

Phase 1
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Evaluation and Inventory 

of Existing Facilities
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Standardization & Quality

Information Database

❖ Building Program Utilization

Student Enrollment 
(Current, Projected, or Design)

Building Capacity
(Based on Educational Program)

=  85% 
(Desired Target)
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Evaluation and Inventory 

of Existing Facilities
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Standardization & Quality

Information Database

❖ Facility Condition Index (FCI)

Cost of Facility Improvements 
(to meet all Codes & Standards)

Replacement Cost of Facility
(SBA Funding Formula)

=  60
(Lower = Better)
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Evaluation and Inventory 

of Existing Facilities
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Standardization & Quality

Information Database

❖ Energy Usage Index (EUI)

Facility Energy Consumption per Year
(Converted to BTU)

“Conditioned” 
Building Square Footage

=  45
(Lower = Better)



Community Analysis

Enrollment Projections

Information Database
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❖ Source Data – Statewide Consistency

❖ Community Analysis & Enrollment Projections



Committees Meet

Evaluate Previous CEFP

Determine Goals

Create Educational Plan

Curriculum Plan

Instructional Plan

Operations Plan

Support Plan

Personnel Plan

Information Database
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❖ County Responsibilities 

❖ Create CEFP Committees / Sub Committees

❖ Establish Executive Comm.

❖ Designate a Point of Contact

❖ Evaluate Previous CEFP

❖ Create 2020 CEFP Goals & Objectives

❖ Create Education Plan



Create Educational Plan

Curriculum Plan

Instructional Plan

Operations Plan

Support Plan

Personnel Plan

Information Database
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❖ The Education Plan – Drives the Need for Spaces

❖ Create Goals & Objectives

❖ Think Ideally about all phases of Educational Delivery

❖ How to boost student achievement, teacher success?

❖ Not about which school to renovate, close

❖ WVBE – Asks the Questions & Sets the Standards

❖ SBA – Facilitates Data Gathering

❖ Dude Solutions – Gathers & Houses Data
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Phase 1

❖Housed in Dude Solutions 360 Information Database
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Evaluation and Inventory 

of Existing Facilities
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Translating Educational 
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Project Cost Estimating

Justification Capabilities

“Dude Intelligence”

Project Priority List

Finance Plans

Community Meetings

Digital

2020 CEFP

“Dude Solutions 360”

Prediction Software

“Capital Forecast Direct”

Resource / Consulting
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Phase 2

Translating Educational 

Needs into Facility Needs

“Dude Solutions 360”

Prediction Software

“Capital Forecast Direct”

Resource / Consulting



Phase 3

Project Cost Estimating

Justification Capabilities

“Dude Intelligence”

Project Priority List

Finance Plans

Community Meetings
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Comprehensive Educational Facilities Planning - 2020

February 2019 A/E Procurement

April 2019 Project Rollout – LEAs & Architects

Forming Committees, Goals & Objectives, Educational Planning

Facility Condition Assessments

January 2020 “Translating Educational Needs into Facility Needs” Section

April 2020 Project Priority List, Finance Plans, & Public Hearings

July 2020 Local Board Approval 

August 2020 Approval by WVDE & SBA

December 2020 Specific Needs Project Funding by SBA



Comprehensive Educational Facilities Planning

❖ Rather than a stagnant 3-ring binder on a shelf… 

❖ Data is… Visible, Provable, Actionable

Data Information Knowledge Insight



Thank You!

Questions? 


