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SCHOOL-CONSTRUCHONPROJECTFDEVELOPMENT

0-S
Execute Grant Contract with the SBA for approved project

v
v

o
Conducts School Closure Hearings (WYV Code 81&-13a) and
requests WYV Board of Education (WVBOE) approval if closures
are involved in the proposed New Facility

—Approved-by-the WAVBOE

v
v
v
os

Anticipates specific school building needs and initiates preparation of
educational specifications

v
v
v

0s
Seeks Design Professional Services

v
v
\ 4

0]
Submits list of Design Professionals responding to th
advertisement to the SBA for review and comment

v
v
A 4

O-A
Seeks Construction Management or Coostion Analyst services. (See Professional
Services of the Construction Manager or the Construction Analyst)

et
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by

o]
Submits List of Construction Analyst or Construction Manager respondin
to the advertisement to the SBA for review and comment
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@\-S-CM
Sets Allowable Project Development Time Limits for the Board of Educat
Design Professional and Construction Manager

——Approved-by-SBA

“te

(@
Seeks services of the Educational Specification Specialist
and T echnoloav Planner

v
v
v

o -A
Prepares Educational Specification and Tech nology Plan

v
v
v

0 -A-S-CM/CA
Analyzes Educational Specifications and Develops
A_ ............................ » Building Program

v
v
v

O-A
Submits Educational Specification and Building Program to
the SBA and WVDE for review and comment

—Approved-by-the SBA

v

v
E *
A
: Prepares Schematic Design from Educational Specifications

v
v
v
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A-CM/CA
Prepares Preliminary Cost Estimates from Schematic Design
and Educational Specifications

v
v
v
O -A-CM/CA
‘llIl""“lllIIIIIIIIIII”W“""“ Submits Educational Specificat ions, Building Program|
| Schematic Drawings, and Initi_al Cost Estimate to the
R A-CM/CA

Prepares Design Development Drawings, Outline Specifications, First
Detailed Cost Estimates, and Technology Plan

v
v

v
v

{ @A-CM/CA d-by-the- SBA

Submits one set of Design Development Drawings, Final Educational

; Specifications, Building Program, Outline Specifications,

< Technology Plan, and Cost Estimate to the SBA and WVDE
........................... for review and comment

-
v

0
Local Board of Education reviews and approves Educational Specifications, Building
Programs, Design Development Documents, Outline Spe cifications,
and Initial Cost Estimate

v
\ 4
(e}
Submits one set of Design Development Drawings, Outline Specifications, First Deta

Cost Estimates and Preliminary Project Approval Form (P to appropriate Regulatory
Agencies for approval (See Handbook on Planning School Facilities Section 1401.

v
v

0-E
Submits copy ofRegulatory Agencies Review Comments to the SBA and WVD

v
v

A -CM/CA
Prepares Bidding and Construction Documents and Final Cost Estimate

v

v
v
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0 -A-E-CM/CA
Submits Final Bidding and Castruction Documents and Final Cost
Estimate to the SBA and \4* ‘DE for review and comment

v

0
Local Board of Education reviews and approves Final Bidding

and Construction Documents and Final Cost Estimate

v
A4

0 -A-CM/CA

Submits one et of Final Contract Documents (Drawings and Written Specifications)
and latest R1 Form to appropriate Regulatory Agencies for approval (See
Handbook on Planning School Facilities Section 1401.04 & 1402.2)

v
A 4

0-A
Submits copy ofRegulatory Agencies Review Comments to the SBA and WVDE

v
v

0 -ACM
Secures Fire Marshal’s and SBA’s approval of Contract Documents before advertising
for Construction Bids

v
v

A -CM

Advertises for Construction Bs/lssue Bid
Documents to prospective bidders

A 4
y

0 -ACM
Bid Opening— Submit Bid T abulations and
List of Subcontractors/Major Equipment
Suppliers to the SBA within two (2) hours
of Bid Opening time

\ 4

y

S

SBA reviews and approves Bid information

ol
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O -A-CM

Award Construction Contractg

!

E -C-O-A-S-CM
Building Construction Phase

v
A 4

0 -A-S-CM
Approves Payment Requests and Conducts Onsite Project Meetings
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0-A-S-CM
Accepts Building as Substantially complete

y
M

0 -A-S-CM
Receives Project Closeout Documentation

y
M

C -ACM-O
Provides the Building Owner operation and maintenance training and provide
Building Component documentation including-auilt drawings

!

Prepares Final R1 Formand Certificate of Project Canpletion Form
(BP-13-A) including all signatures and submits to the SBA

v
\ 4

0]

SBA reviews and approves P1 Form and BR13-A Form

E -C-O-A-S-CM
Performs Final WalKT hru Building Inspection with the SBA and secures
approvad to occupy building from the SBA and Fire Marshal Representatives

1

S
SBA accepts executed BPL3-A Form

0 -A-CM
Submits Final Billing to the SBA

M

SBA Approves Final Payment

C -O-A-S-E-CM
Performs Building Inspection of New Facility prior to the
expiration of one (1) srewarranties

i o -A

Contacts appropriate Contractors for Correction of Deficient
Building Components covered by warranty
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